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OLM MISSION STATEMENT 

Our Lady of Mercy is a Eucharistic, Catholic Christian Community of communities 

formed by the Word of God and the teachings of the Church.  We are empowered by 

the Holy Spirit to live the values of Jesus Christ in a prayerful, welcoming, and 

nurturing environment. 

 

EXCERPTS FROM  

“SING TO THE LORD: MUSIC IN DIVINE WORSHIP” 

 

Sing to the Lord: Music in Divine Worship, the title of a 2007 document by the Bishops of 

the United States, presents a clear directive for understanding the role and significance 

of liturgical music.  The following pages are from Chapter One: “Why We Sing” and 

considers the theological purpose of singing the Liturgy and how singing assists our 

participation in the Liturgy.    

 

Please take the time to read it and take it to heart. 
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ABOUT OLM MUSIC MINISTRY 
 

Music brings joy to the Liturgy as it gives glory to God.  It enriches our worship and 

sends the community forth into the world with the Gospel on their lips and in their 

hearts. All are invited to participate in this ministry at Our Lady of Mercy Parish. We 

will help you find the group that is best for you; each provides training and support — 

you will surely not be alone. New members are always welcome. 

 

 

WEEKEND MASS ENSEMBLES: 

6:00 p.m., 8:30 a.m. and 11:00 a.m. 

 

The music ministry employs a variety of traditional and contemporary music. Our 

groups sing in three or four-part harmony and use a variety of instruments 

including guitar, bass, keyboard, and drums.  

 

We welcome singers of any age who are interested in singing in parts (soprano, alto, 

tenor, bass).  You do not have to read music to join our music ministry. 

 

Rehearsals: 

for Saturday 6:00 p.m. Mass: Saturday afternoons at 5:30 p.m. 

for Sunday 8:30 a.m. Mass:  Thursday evenings at 6:45 p.m. 

for Sunday 11:00 a.m. Mass: Sunday mornings at 10:30 a.m. 

 

 

FESTIVAL ENSEMBLE: 
 

OLM's Festival Ensemble is a gathering of all of Music Ministry brought together for 

special celebrations such as the Sacred Triduum (Holy Thursday, Good Friday and 

the Easter Vigil), Christmas Eve and Parish Feast Day.  Open to all parishioners and 

music ministers, this ensemble combines vocalists and instrumentalists within our 

parish family. Those who sing or play instruments such as trumpet, trombone, 

violin, flute, cello, oboe, and more are all needed and welcome to participate.   

 

Rehearsals:   

Three or four Thursday evenings prior to the celebration.  Additional rehearsals may    

be scheduled.  
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SCHOLA: 

 

The OLM schola is our four-part vocal ensemble that sings choral music 

accompanied by piano or sung acappella.  The schola sings on Christmas Eve, 

during the Easter Triduum, and at seasonal concerts.  A brief audition is required.   

Reading music is helpful, but not required.  

 

Rehearsals:    

As needed, typically Thursday evenings or after Sunday Mass. 

 

 

CHILDREN’S CHOIR: 
 

OLM’s Children’s Choir is specifically for youth who are involved in our Religious 

Education program.  Vocalists are welcome to share their musical gifts with the 

parish.  Members learn about proper singing techniques, cantoring, leading the 

assembly, and singing as a group.  It is a great way for youth to make new friends. 

 

The Children’s Choir typically leads music once a month at the 11:00 a.m. Mass, at 

the 6:00 p.m. Christmas Eve Mass, and participate with the larger music ministry for 

major celebrations such as Holy Thursday, Easter Sunday, and Parish Feast Day. 

 

Rehearsals:   

Tuesday evenings from 5:30 – 6:00 p.m. 

 

 

 

CANTORS/PSALMISTS: 
 

The ministry of cantor and psalmist is ideal for adults who demonstrate the ability 

to lead the assembly in song. Cantors (and Psalmists) lead sung worship (and the 

Responsorial Psalm) at Sunday and Holy Day Masses, as well as parish funerals and 

weddings.  A brief vocal audition is required for interested cantors. 

 

Rehearsals:   

as needed 
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RESURRECTION CHOIR: 

 

The Resurrection Choir leads the assembly in song at OLM Parish funerals and 

assists at the annual Mass of Remembrance in December. Members are contacted 

when a funeral is scheduled and participate as they are able.  This is a perfect 

ministry for those who have mornings free. 

 

No regular rehearsals.   

Members should arrive at least 15 minutes before a scheduled funeral. 

 

 

INSTRUMENTALISTS: 

 

There are many times throughout the year when other instruments are needed.  A 

well-played instrument can greatly add to the beauty of the liturgical celebration.  

Whether available regularly, or “as needed”, instrumentalists are encouraged to 

share their musical talents with the parish community.  

 

Instrumentalists should have a strong musical background and be proficient on their 

instrument.  Reading music is a must.  Transposition skills are also helpful tools for 

the church instrumentalist.  A brief audition is required. 
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RESPONSIBILITIES AND EXPECTATIONS 
• Anyone wishing to participate in Music Ministry at Our Lady of Mercy is highly 

encouraged to become a member of the parish.  
 

• Anyone is welcome to stop by a rehearsal and sit in just to “check it out.” 
 

REHEARSALS 
 

• Rehearsal is a very important part of leading the assembly in song. Music Ministers 

are expected to attend scheduled rehearsals on a regular basis in order to 

participate in OLM’s choirs/ensembles. 

 

• If you are unable to attend rehearsal due to sickness, work/school obligations, etc., 

please inform the director and write your name on the calendar in the work room 

behind the sanctuary.  If at all possible, this should be done prior to the dates you 

will be absent.    

 

• It is helpful for Music Ministers to review their music prior to coming to rehearsal. 

 

• Music Ministers should arrive a few minutes early for rehearsals.  Be in place and 

ready to sing/play when rehearsal begins.  Instruments should allow time to set up 

and tune.  Arriving when rehearsal is scheduled to start is to be late. 

 

• Music Ministers should come to rehearsal prepared – always bring a pencil, your 

music folder/hymnal.  Music selections are outlined seasonally (several weeks in a 

row), so there should be no confusion as to what music is coming up.  

 

• Be attentive when other voice/instrument parts other than yours are being 

rehearsed.  Much can be learned by listening to the other sections of the ensemble. 

Mark your music with a pencil and/or highlighter for specific directions, cues, 

dynamics, etc. 

 

• Remain attentive when the director stops between pieces of music and when your 

section is not singing/playing.  Too much talking wastes precious rehearsal time. 

 

• Be respectful and courteous to your Director and fellow Music Ministers. 

 

• Suggestions or questions are always welcome.  Don’t be afraid to raise your hand 

and speak up. 
 

• Smile, pray, and have fun! 
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MASS AND OTHER LITURGICAL CELEBRATIONS 
 

• Dress appropriately.  Business casual is appropriate for most celebrations.   

 

• Music Ministers should arrive at least 30 minutes prior to Mass unless otherwise 

indicated by your Director.  Arriving earlier than 30 minutes is especially important 

if you know that you need a piece of music and/or were absent at a previous 

rehearsal. 

 

• As at rehearsals, come to Mass prepared with your music in order ready to 

sing/play.  Instrumentalists should arrive early to set up and allow time to tune.  

Early arrival allows for any last minute instructions/changes to be given if needed. 

 

• Remember that you are in full view of the entire assembly.  Avoid excessive 

movement or talking during Mass as it is distracting to the assembly. 

 

• Be attentive to the liturgy.  Music Ministers should participate fully and 

enthusiastically throughout the Mass. 

 

• Watch the director for cut-offs, repeated sections, and other musical instructions.  

Music Ministers must be flexible and stay on their toes. 

 

• Music Ministers should always be listening for the singing of the assembly.  Your job 

is to encourage the congregation’s musical participation. 
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BASIC MUSIC THEORY – QUICK REFERENCE 
 

i.  The Staff 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

ii. Key Signatures 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• A sharp () raises pitch 1 half step; a double sharp (x) raises the pitch 2 half steps (1 whole step ) 

• A flat () lowers pitch 1 half step; a double flat () lowers the pitch 2 half steps (1 whole step) 

iii. Time Signatures 

• The top note defines how many beats there are per measure 
o “4” on top means there are four beats per measure 

Measure or Bar 

Same Note 

Treble Clef 

Bass Clef 

Key Signature         Time Signature 

Bar Line 

Double Bar Line 
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o “3” on top means there are three beats per measure 

• The bottom note defines what type of note equals one beat 
o “2” on bottom means a half note gets the beat 
o “4” on bottom means a quarter note gets the beat 
o “8” on bottom means an eighth note gets the beat 

 
• 4/4 time is also called “common time” represented by a “C” 

• 2/2 time is also called “cut time” represented by a “¢” 
 

 
 
 

iv. Note Symbols and Values 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

• A dot “.” after a note means to add half of the note’s value (ie: a dotted half 
note gets 3 beats; a dotted quarter note gets 1½ beats)   

v. Tempo 

• BPM = beats per minute typically between 40 – 200; can range anywhere 
from 10 – 400 

Common Time 

Cut Time 

Value 
 

4 beats 
 
 

2 beats 
 
 

1 beat 
 
 

½ beat 
 
 

¼ beat 
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indicates which note gets the beat indicates how many BPM 
 
 

• Other Markings 
o Largo – slowly, broadly (45-50 BPM) 
o Adagio – slow and stately (55-65 BPM) 
o Andante – walking pace (70-80 BPM) 
o Moderato – moderately (85-95 BPM) 
o Allegro – fast and bright (105-130 BPM) 
o Vivace – fast and lively (130-140 BPM) 
o Presto – very fast (165-175 BPM) 

 

• Tempo Changes 
o ritardando  (rit.) – gradually get slower 
o rallentando (rall.) – gradually get slower 
o accelerando (accel.) – gradually get faster 
o piu mosso – with more movement, slightly faster 
o a tempo – go back to the original speed 
o poco – a little bit 
o poco a poco – little by little 

 

 
 

vi. Articulation 
• Accents  

 

 
 
 
martelato     marcato     tenuto 
 

 

• Staccato  
 
 

 
 

• Fermata 
 
 

There are several types of accent marks.  Each type 

indicates slightly different ways of singing or 

playing a note.  In general, they mean to stress that 

particular note or give it a more percussive attack. 

This means to sing or play the note short 

and disconnected from the rest of the line. 

This means a note should be 

sustained longer than its value 

indicates. 
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• Trill 
 
 
 
 
 
 

• Ties and Slurs 
 
 
 
 
 

 
 
 

vii. Dynamics 
 

pianississimo    = extremely soft crescendo (cresc.) = gradually get louder 
 
pianissimo      = very soft 

 
piano = soft   

 
mezzo piano    = moderately soft  decrescendo (decresc.) = gradually get softer 
                                                                           or diminuendo (dim.) 
mezzo forte    = moderately loud 

  
forte          = loud   sforzando = sudden strong emphasis 

 
fortissimo      = very loud 

 subito (sub) = suddenly; indicates a sudden 
fortississimo    = extremely loud  dynamic change 

   
viii. Repeated Sections and Measure Markings 
 

• Repeat Sign 

A trill is a rapid alternation 

between two adjacent notes. 

Ties connect two or more notes of the same pitch.  

These notes are played or sung as a single note 

whose value is the sum of the notes tied together. 

Slurs indicate a phrase that should be sung or played 

without separation.  Vocally, they often indicate 

which notes are to be sung on a single syllable. 
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Play or sing through to ending repeat sign 

Go back to the beginning repeat sign 
  Play or sing again and continue on  

 
 
 

• D.C. – da capo; means “from the head” 
 This indicates to return to the very beginning of the song 

 
Play or sing through once 

           Return to the beginning  
and play or sing again to the end 
 
 
 

• D.S. – dal segno; means “from the sign” 
 This indicates to return to the measure with the sign  

 
Play or sing through to the D.S. 

Go back to the sign 
           And play or sing to the end 

 
 
 

• Endings 

 
Play or sing through the first ending 

      Repeat the section  
      (skip)         and play second ending 

• Coda – means “tail” 
 This typically a final ending that is added to the end of a song 
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Play or sing through to the D.S. and then return to the        sign.   
Continue through the section and go from the         symbol to the Coda. 
 
 
 

• Fine – means “end” 
 This marks the end of a song.  The end of a song is also usually marked by 

a double bar line. 
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PRAYER FOR MUSIC MINISTERS 
 

Gracious and loving God, 

great composer 

who fills the universe with the song of life 

be with us 

as we share the musical talents you have given us. 

 

Bless our voices 

that we may sing of your love 

with the eloquence of angels. 

 

Bless our instruments 

that we may play our prayer 

in selfless harmony. 

 

Inspire us with the gift of your Holy Spirit. 

May our music be a sign of unity, 

and invite your people to join 

in an unending symphony of praise. 

 

Amen. 


